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RESULTS

• 45% reduction in machine downtime

• 38% increase in operating efficiency

Alignment and shared responsibility 
cementing Dangote’s future as an 
African powerhouse
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CASE STUDY

By Tai Somoye, CCI-GrowthCon

EXECUTIVE SUMMARY

Dangote Cement, one of Nigeria’s leading cement manufacturers, realised that — despite 

several business transformation initiatives implemented over a period of time — there was still 

a disconnection between management and the workforce. And although the Dangote Group 

showed good business results owing to high commodity prices, the lack of shared responsibility 

was impacting on performance and the ability to achieve targets. Consequently, the Gboko site’s 

leadership developed The Dangote Way (using TRACC Solution as the platform) to bridge this gap and 

enable sustainable improvements that delivered results across a range of measures. 
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SITUATION

The Dangote Cement plant in Gboko is the oldest of 

the three Nigerian Dangote plants with a capacity 

of 4.0 MMTPA. Historically, many management 

initiatives and capital investments have been 

implemented in order to transform the plant. 

However, although senior management was highly 

competent in driving business results, there was 

little sense of shared responsibility and alignment 

between management and the workforce.

In addition, the plant was experiencing high 

waste figures. For example, some critical spare parts were stored in odd locations and subjected to 

contamination. The use of some of these contaminated parts contributed to poor efficiencies and 

frequent breakdowns.

Consequently, management decided that the plant needed a more practical approach to building 

people, relationships and competencies in order to create a more participative environment. It was 

believed that this would enable the organisation to drive efficiencies to more competitive levels.

In line with this requirement and with a vision to be a world class enterprise, Dangote management 

invited the TRACC team to support their change initiative through a combination of TRACC product 

and consulting support.

ACTION

To get the implementation process going, an in-depth performance and best practice assessment was 

conducted to establish the baseline maturity of the plant. Based on the outcomes of this assessment, 

plant management — supported by the TRACC team — formulated a customised approach to best 

practice implementation. This approach became known as The Dangote Way.

The journey kicked off with an extensive training programme that covered the principles of the 

Leading and Managing Change, Teamwork, Focused Improvement, 5S, Visual Management and Asset 

Care TRACCs.

IMPLEMENTATION CHALLENGES

Once completed, the Dangote Implementation Task Force (ITF) started implementing TRACC best 

practices. However, some early implementation challenges first had to be overcome:

• The business was enjoying good margins, thanks to high commodity prices; and therefore, there 

wasn’t a sense of urgency for change

• While some members of the senior leadership team were familiar with the operational best 

practice principles, the majority had not heard of 5S, visual management, focused improvement 

or leading and managing change

• At first, most of the team leaders thought this initiative was just another fad which would soon 

pass
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In order to address these challenges:

• Careful attention was paid to the 

Site Steering Committee (SSC), ITF 

and internal trainers, and additional 

training and coaching were supplied 

as appropriate to facilitate the change 

process

• Senior leadership used the introduction 

of The Dangote Way as an ideal 

opportunity to develop a solid 

foundation for promoting cultural 

change with sustainable results, which 

became a major success factor

• The SSC also used visual management to display information, progress and roll-out plans to 

generate interest among the workforce

• Managers and personnel alike showed great determination to succeed, which was a crucial 

component for the success of concepts such as Lean and World Class Manufacturing

RESULTS

Within 14 months of The Dangote Way’s launch, the initiative yielded impressive results:

• 38% improvement in overall plant efficiency

•  45% reduction in machine downtime in the packing plant as a result of Profit Improvement 

Projects (PIPs)

• US$1.6 million savings attained due to PIPs

• 0.57 point improvement in TRACC maturity

• Significant waste reduction through the implementation of the 5S and Focused Improvement 
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Disclaimer: This resource has been prepared for general guidance on matters of interest only, and does not constitute 
professional advice. You should not act upon the information contained herein without obtaining specific professional 
advice. Competitive Capabilities International (CCi) does not accept or assume any liability, responsibility or duty of care 
for any consequences of you or anyone else acting, or refraining to act, in reliance on the information contained in this 
resource or for any decision based on it.
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Intangible benefits of the process also soon emerged and included the development of the following:

• A culture of regular team meetings with focus on performance improvements

• A structured approach to problem-solving at different levels of the organisation

• Team confidence in delivering further savings in other areas of the plant

• Visual improvements in the use of visual boards, 5S and other world class tools in the plant

• A clean, safe and more organised work area

The introduction of these world class best practices resulted in the unprecedented mobilisation of the 

entire work team. Employees now have the skills and competencies required to establish, improve and 

sustain these systems. 

Today, The Dangote Way as a culture has taken root in the Gboko plant. Management has succeeded 

in integrating people and practices to drive results. The unconditional adoption of the process by the 

senior leadership and the workforce is an indication that the company is indeed set to ensure that the 

new operating practices will become the foundation for competitiveness and future business success.

 COMPANY BACKGROUND

The Dangote Group is one of the most diversified business conglomerates in Africa with a 

hard-earned reputation for excellent business practices and product quality. The operational 

headquarters are situated in the bustling metropolis of Lagos, Nigeria in West Africa.

The Group’s activities encompass — among others — cement manufacturing; sugar manufacturing 

and refining; salt refining and food manufacturing; telecommunications; and most recently, 

petrochemicals, including oil and gas.

Since its inception, the Group has experienced phenomenal growth on account of the quality of 

its goods and services, its focus on cost leadership and efficiency of its human capital deployment. 

Today, Dangote is a multibillion Naira company poised to consolidate its reputation as an African 

powerhouse. 

The Group’s core business focus is to provide local, value-added products and services that 

meet the ‘basic needs’ of the populace. Through the construction and operation of large-scale 

manufacturing facilities in Nigeria and across Africa, the Group is focused on building local 

manufacturing capacity to generate employment and provide crucial commodities to the 

continent’s people.
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